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 Double-digit growth in Revenues due to a strong growth in our Food
Retail segment which includes the incorporation of Makro, a strong
growth in our Pharma segment, and a progressive recovery in our
Shopping Malls segment

 Double-digit growth in EBITDA mainly explained by the strong growth
in Revenues, and the increased fixed costs dilution that more than
compensated COVID-19 related expenses

 Net Income mainly impacted by one-time non-cash effects in the
Pharma segment related to the sale of non-material operations and
liability management, and an FX loss related to the dollar-denominated
leases in our three segments as per IFRS161 /

Q1’21 CONSOLIDATED FINANCIAL RESULTS
Million Soles (S/ mm)

Highlights Revenues

Adj. EBITDA2/ Net Income2/

Margin

440 524

1,823 1,907

Q1’20 Q1’21 2020 LTM Q1’21

+19.1%

12.9% 12.1% 12.4%12.7%

Note: LTM Q1’21 results only consider Makro’s Q1’21 results and excludes Makro’s 2020 figures. Makro was acquired on December 23, 2020. 1/ PEN/USD exchange rate was S/3.758 as of March 31, 2021 compared to 
S/3.624 as of December 31, 2020. 2/ Adj. EBITDA excludes Mark-to-Market gains from valuation of investment properties of Food Retail and Shopping Malls segments. Adjusted EBITDA and Net Income include IFRS 16 
effect.
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Margin

92

-35

339

212

LTM Q1’21Q1’20 2020Q1’21

-137.7%

2.7% -0.8% 1.4%2.4%

Margin

3,406
4,344

14,409
15,347

Q1’20 Q1’21 2020 LTM Q1’21

+27.5%

29.1% 27.0% 28.3%28.9%
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Successful issuance of ~USD 750 mm InRetail Consumer Senior Secured Notes

 Dollar tranche reached the lowest coupon ever achieved by a Peruvian corporate in the international capital markets

 Orderbook oversubscription of ~4.2x at peak (in dollar tranche)

 Funds were used to fully repay the bridge loan for the acquisition of Makro, and to the NPV-positive refinancing of InRetail Pharma’s 5’3/8%
2023 USD bond

Ratings

Tenor / Maturity

Amount USD 600 million S/ 500 million

Coupon 3.250% | Par 4.900% | Par

Spread 7yr UST + 205.7 bps Interpolated Sob. 7yr + 160 bps

Baa3 (Moodys) / BB+ (S&P) (1)

7 years Bullet | March 2028 

Executed liability management at InRetail Pharma

 USD 400mm InRetail Pharma 5’3/8% 2023 USD bonds were tendered using the funds from the new InRetail Consumer bond issuance

 One-time expenses of S/130 mm from liability management explained by: (i) one-time cash expenses of S/47.5 mm due to premiums paid for
the tender and make-whole of the InRetail Pharma 2023 USD bonds, (ii) one-time non-cash expenses of S/70.1 mm related to the mark-to-
market and unwinding of previous Call Spread and (iii) one-time non-cash expenses of S/12.1 mm related to the accelerated accrual of
InRetail Pharma 2023 USD bonds’ structuring costs

Sale of our Manufacturing Unit (“Cifarma”) and our Distribution operation in Colombia (“Química Suiza Colombia”)

 Sale of small non-core assets, which together represented 1.6% of Pharma’s 2020 Revenues and 1.1% of Pharma’s 2020 EBITDA, to increase
focus on our core distribution capabilities

 One-time non-cash impact of S/65 mm, mainly due the amortization of the PPA on brands and other intangible assets of the acquisition of
Quicorp in January 2018

EXTRAORDINARY EVENTS DURING THE QUARTER EARNINGS PRESENTATION Q1’21

1/ S&P stand-alone credit profile rating (SACP) for InRetail Consumer was BBB-.
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CONSOLIDATED NET INCOME
Million Soles (S/ mm)

Net Income1/ Net Income Breakdown1/

Net Income excluding FX, Mark-to-Market and 
One-Time effects2/

Margin

121
161

485
525

Q1’21Q1’20 2020 LTM Q1’21

+33.6%

+8.4%
 S/159 mm in higher financial expenses, explained by:

 S/130 mm of one-time expenses from InRetail Pharma’s liability 
management, S/82 mm of which are non-cash

 S/14 mm of one-time expenses related to structuring costs from InRetail 
Consumer bridge loan used for the Makro acquisition

 S/15 mm of other financial expenses

• S/65 mm of one-time non-cash expenses related to assets sale

• S/80 mm in net FX loss in Q1’21 mainly explained by a S/39 mm loss from 
IFRS 16 effect on lease liabilities, compared to S/45 mm net FX loss in Q1’20, 
which includes a S/34 mm loss from IFRS 16 effect on lease liabilities

3.5% 3.7% 3.4%3.4%

1/ Net Income includes IFRS 16 effect. 2/ Net Income includes IFRS 16 and is adjusted for (i) FX loss/gain, net of tax effect (~30%), (ii) Mark-to-Market from investment properties, net of tax effect (~30%) and (iii) S/209 
million of one-time effects related to InRetail Pharma’s liability management, sale of non-core assets and bridge loan facility used for the acquisition of Makro, net of tax effect (~30%). PEN/USD exchange rate was S/3.758 
as of March 31, 2021 compared to S/3.442 as of March 31, 2020.

EARNINGS PRESENTATION Q1’21

Margin

92

-35

339

212

LTM Q1’21Q1’21Q1’20 2020

-137.7%

-37.4%

2.7% -0.8% 1.4%2.4%

92

-35

-35

-65

-82

Net Income 

Q1’20

+84

-77

Net FX 

Effect

Higher 

Financial 

Expenses

EBITDA 

Increase

+50

Lower Tax 

Expense

-2

Other Net Income 

Q1’21

-159

Sale of 

non-core 

Assets

Cash expenses

Non-cash expenses
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+LTM Q1’21
(S/ mm; %)

Revenues
% Revenues Contribution

7,585
49%

7,482
48%

365
2%

15,347

Adj. EBITDA2/

% Adj. EBITDA Contribution
725
37%

1,055
54%

183
9%

1,907

Adj. EBITDA Margin3/ 9.6% 14.1% 69.9% 12.4%

Market Position 1st 1st 1st _

# of Stores 602 2,180 21 _

# of Employees 20,338 18,353 434 39,125

Food 
Retail

+ =

Pharma
Shopping

Malls

1/

Note: LTM Q1’21 results only consider Makro’s Q1’21 results and excludes Makro’s 2020 figures. Makro was acquired on December 23, 2020. 1/ Consolidated figures for InRetail include intercompany eliminations and 
consolidation adjustments. 2/ Adj. EBITDA excludes Mark-to-Market gains from valuation of investment properties in the Food Retail and Shopping Malls segments and includes IFRS 16 effect. 3/ InRetail Shopping Malls’ 
Adjusted EBITDA margin is represented here as our Net Rental margin, calculated as Adj. EBITDA (inc. IFRS 16)/Net Rental Income. 

LTM Q1’21 FINANCIAL AND OPERATIONAL SNAPSHOT
Million Soles (S/ mm)

EARNINGS PRESENTATION Q1’21



2
RESULTS BY 
SEGMENT

EARNINGS PRESENTATION Q1’21



9

% Revenues by Format3/ (Q1’21)

Q1’21 RESULTS – FOOD RETAIL
Million Soles (S/ mm)

Note: Q1’20 figures do not include Makro’s results, which was acquired on December 23, 2020. 1/ Adjusted EBITDA excludes Mark-to-Market gains from valuation of investment properties and includes IFRS 16 effect.

2/ SSS of 10.7% includes Makro. 3/ Includes Corporate sales.

EARNINGS PRESENTATION Q1’21

+88k sqm (+23%) of additional sales area since Q1’20, which includes 16 cash and
carry stores (+65k sqm) from the acquisition of Makro Perú on December 23, 2020, 1
new Plaza Vea store (+4k sqm) and 74 net Mass stores (+15k sqm)

Solid SSS growth of 10.7%2/ in Q1’21, positively impacted by a strong increase in both
food and non-food categories despite a slower performance in February due to the
more generalized quarantines, which restricted the operation of non-essential
businesses such as the HoReCas and, the absence of the Back to School campaign

Gross margin decreased 252 bps in Q1’21, mainly due to the incorporation of Makro’s
cash and carry stores, which operate at lower gross margins, as well as the higher
penetration of Mass and e-commerce. Additionally, gross margin was impacted by a
one-time purchase price allocation (PPA) on inventory of S/16 mm related to the
acquisition of Makro

Adjusted EBITDA margin decreased 40 bps in Q1’21, with improved fixed costs
dilution, but negatively impacted by the PPA effect on gross margin and by an
additional one-time expenses of S/2 mm from an asset write-off related to the
remodeling and expansion of one of our top 10 Plaza Vea stores

S/ mm Q1'21 Q1'20 Var %

Revenues 2,262                  1,594                41.9%

Gross Profit 508                     398                   27.6%

Adj. EBITDA 1/ 188                     139                   35.4%

Gross Mg 22.4% 25.0% -252 bps

Adj. EBITDA Mg 1/ 8.3% 8.7% -40 bps

63%
8%

26%

3%
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MAKRO SYNERGIES UPDATE
Million Soles (S/ mm)

EARNINGS PRESENTATION Q1’21

Client 
relationships

Commercial 
strategy

Logistics and IT 
integration

Store 
optimization

Organizational 
structure

1

2

3

4

5

• Strengthened relationships with professional clients by extending Makro’s
long-lasting customer relationship plans to Economax clients

• Implemented Tarjeta Oh! within all Makro stores

• Centralized purchasing within our Food Retail platform to continue   
strengthening our EDLP strategy

• Incorporated Makro’s well-regarded private label brands within all stores

• Transferred Makro’s third-party logistics operation to our Food Retail’s state 
of the art distribution center in Punta Negra

• Successfully integrated logistic, commercial, finance and HR tech platforms
• Efficiencies in supply chain and operational expenses

• Absorbed Makro’s organizational structure into our Food Retail platform
• Reduction in overhead, financial and marketing expenses
• Reduction in non-commercial purchases

Degree of 

progress1/

Estimated 

time frame

Q1’21 to 
Q2’21

Q2’21 to 
Q4’21

Q1’21 to 
Q2’21

Q2’21 to 
Q4’21

Q2’21 to 
Q4’21

1/ Full circle denotes synergies are fully executed and will start being reflected progressively in our results.

• 5 Economax stores rebranded to Makro
• 2 new Makro stores to be opened in Q4’21 in Lima
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Q1'21 Var % Q1'21 Var % Q1'21 Q1'20 Var %

Revenues 1,515 19.3% 668 5.8% 1,995 1,705 17.0%

Gross Profit 532 17.1% 82 2.0% 612 530 15.6%

Adj. EBITDA 2/ 
266 19.8% 28 27.2% 291 240 21.6%

Gross Mg 35.1% 35.8% 12.3% 12.7% 30.7% 31.1% -39 bps

Adj. EBITDA Mg 2/
17.5% 17.5% 4.2% 3.5% 14.6% 14.1% 55 bps

S/ mm
Pharmacies 1/ Distribution 1/ Total

Q1’21 RESULTS – PHARMA
Million Soles (S/ mm)

1/ Pharmacies refers to the retail pharma unit which operates mainly Inkafarma and Mifarma stores. Distribution refers to the distribution of pharmaceutical products. Segment breakdown considers management figures. 
2/ Adj. EBITDA includes IFRS 16 effect. 3/ Revenues comparison does not consider intercompany eliminations and consolidation adjustments.

Pharmacies

Top line growth of 19.3%, with a SSS growth of 17.8% in Q1’21, positively
impacted by a solid increase across all categories, with a continued increase
in nutrition and wellness categories

In Q1’21 we opened 15 net pharmacies in Peru

Gross margin of 35.1%, impacted by the increase in sales of lower margin
products in the context of COVID-19, but in line with 2020 levels

Adjusted EBITDA margin of 17.5%, with increased fixed costs dilution,
compensating COVID-19 related expenses

Distribution

Revenue increase of 5.8% mainly due to the strong demand from pharmacy
chains and independent pharmacies

Gross margin of 12.3% in Q1’21, slightly lower than Q1’20 mainly due to a
change in client mix in the distribution unit in the context of COVID-19

Adjusted EBITDA margin of 4.2% in Q1’21, in line with 2020 levels

% by Unit (Q1’21)

Revenues3/ EBITDA

69%

31%

2,182

Pharmacies

Distribution

90%

10%
291

EARNINGS PRESENTATION Q1’21
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S/ mm Q1'21 Q1'20 Var %

Revenues 108                     128                   -15.7%

Gross Profit 69                        81                     -15.7%

Adj. EBITDA 1/ 60                        74                     -17.9%

Gross Mg 63.4% 63.4% -0.4 bps

Net Rental Mg 2/ 75.9% 79.2% -331 bps

Q1’21 RESULTS – SHOPPING MALLS
Million Soles (S/ mm)

1/ Adjusted EBITDA excludes Mark-to-Market gains from valuation of investment properties and includes IFRS 16 effect.

2/ Net Rental margin is calculated as Adj. EBITDA IFRS 16/Net Rental Income. Net Rental Income is defined as Total Income minus reimbursable operating costs related to the maintenance and management of Shopping 
Malls.

EARNINGS PRESENTATION Q1’21

During Q1’21, our Shopping Malls went from ~80% of GLA open at the beginning of
the quarter to ~50% of GLA during February due to more generalized quarantines,
which restricted the operation of almost all non essential tenants, and back to ~81%
in March as the measures were lifted

Revenues declined 15.7% and Adjusted EBITDA declined 17.9% in Q1’21, impacted by
the restrictions on GLA openings as well as temporary rent reductions in the context
of the pandemic

Maintained high occupancy rate of ~93%, in line with 2020 levels

Mark-to-Market1/ gain of S/12.3 mm in Q1’21 vs a gain of S/7.5 mm in Q1’20

As of March 31, 2021, S/128 mm in cash and equivalents and an investment of S/218
mm in InRetail shares

GLA Breakdown as of Mar 31,2021

81%

12%

7%

Opened

Restricted

Vacancy

Cinemas and education tenants are still 
restricted to operate

As of April 30, 2021, GLA which is open 
remains at 81%

Malls remain with capacity restrictions 
(between 20% and 40%), operate with 
reduced opening hours and some are 
not allowed to open on Sundays, 
depending on the risk of each region
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Food Retail 2/

QUARTERLY OPENINGS AND SSS BY SEGMENT

1/ On December 23, 2020 we acquired Makro Peru with 16 cash and carry stores. 2/ Food Retail SSS for 2020 periods do not include Makro. SSS for 2021 include Makro. 3/ Since Q1’18 includes Inkafarma and Mifarma
stores. 23 Mifarma Bolivia stores no longer included. 4/ Shopping Malls SSS for Q2’20, Q3’20, Q4’20 and Q1’21 only consider sales from tenants allowed to operate their physical stores.

EARNINGS PRESENTATION Q1’21

Food Retail
Sales Area (‘000 sqm)

Pharmacies
No Stores

Shopping Malls
GLA (‘000 sqm)

2020: 17.7%
YTD:      10.7%

3.1%

Q4’20 Q1’21Q1’20 Q2’20

-6.5%

Q3’20

0.7%

4.3% 3.6%

2020:  4.5%
YTD: 17.8%

2020:  0.3%
YTD: 3.6%

306 305 305 309 309 

88 65 65 69 
80 80 

Q2’20

477

Q1’20

394

Q3’20 Q4’20

392

Q1’21

397
477

108

5

Hard Discount

Cash and Carry

Supermarkets

No Malls

807 807 808 808 808

Q1’20 Q3’20Q2’20 Q4’20 Q1’21

21 21 21 21 21

1,108 1,107 1,134 1,178 1,188

987 987 991 987 992

Q3’20Q1’20 Q2’20

2,125

Q4’20

2,0942,095

Q1’21

2,165 2,180

Mifarma

Inkafarma

398

88

Q3’20Q2’20Q1’20

19.5%

Q4’20 Q1’21

7.5%

23.5%
20.2%

10.7%
2222

0.2%0.3%

Q1’20 Q2’20

8.6%

Q3’20 Q1’21Q4’20

8.7%

17.8%

22

1/

Openings Same Store Sales (SSS)

108

5

396

108

5

418

109

21

472

109

21

472

Pharmacies 3/

Shopping Malls
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CAPEX AND CASH-FLOW BREAKDOWN
Million Soles (S/ mm)

Consolidated CAPEX

EARNINGS PRESENTATION Q1’21

126

56
69

118

159

Q1’21Q1’202019 Q4’20Q3’20Q2’20

847

2020: S/369 mm

936

1,189

+188
+264 +193

CAPEX Financial DebtOperating 

Cash Flow

Starting Cash 

Balance 2021

-159
-70

Lease Liability

-137

Other 

Non-Operating 

Investing Activities

Financial Expenses

-25

Financial Expenses 

of Lease Liability

Ending Cash 

Balance Q1’21

Cash-Flow Breakdown
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CONSOLIDATED FINANCIAL DEBT
Million Soles (S/ mm)

EARNINGS PRESENTATION Q1’21

Consolidated Financial Debt1/ USD Exposure on Financial Debt 

Debt

Cash

Net Debt

38%
48% 51%

43%
52%

22%
21%

40%
49% 47%

36%
46%

Dec-20Dec-17

3%

Dec-18

2% 2%

Dec-19 Mar-21

Hedge USD PEN

2.9x 3.0x 3.0x 2.9x

3.7x 3.8x

2.4x 2.5x
2.6x 2.5x

3.0x 3.1x

LTM Q3’20LTM Q1’202019 LTM Q2’20 2020 LTM Q1’21

762

4,488

885

4,661

5,250 5,546

LTM Adj.
EBITDA

Net Debt/Adj. EBITDA Debt/Adj. EBITDA

1,776 1,818

716

4,919

5,634

1,778

761

4,856

5,617

1,818

1,203

5,813

7,017

1,823

2/

3/

1/ Financial Debt does not include lease liabilities associated to IFRS 16. Cash considers cash equivalents. Ratios are adjusted for currency hedge effect. 2/ Includes bridge loan of USD 375 million taken by InRetail 
Consumer to finance acquisition of Makro Peru on December 23, 2020. 3/ Excludes Makro’s results for 2020.

1,298

6,149

7,447

1,907
3/

 As of March 31, 2021, we have the following hedge instruments in 
place for the bonds:
 InRetail Consumer: A Call Spread that protects us from 

exchange rate depreciation between S/3.70 to S/4.20 for a 
notional amount of USD 600 mm until maturity

 InRetail Shopping Malls: A Call Spread that protects us from 
exchange rate depreciation between S/3.26 to S/3.75 for a 
notional amount of USD 350 mm until maturity

 As of March 31 2021, PEN/USD exchange rate was S/3.758
 As of December 31 2020, USD exposure increased due to the

bridge loan used for the acquisition of Makro, which was fully paid
in March 2021
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Debt

Cash

Net Debt

LTM Adj. 
EBITDA 725

FINANCIAL DEBT BY SEGMENT1/

Million Soles (S/ mm)

EARNINGS PRESENTATION Q1’21

Total Consolidated Debt: S/7,447 mm

Debt / Adj. EBITDA: 3.8x
Net Debt / Adj. EBITDA: 3.1x

2.3x
2.1x

1.9x

3.8x 3.7x

2.1x
1.9x

1.6x

3.2x
3.5x

2020LTM Q3’20LTM Q1’20 LTM Q2’20 LTM Q1’21

2.2x 2.2x
2.1x 2.1x

2.3x

1.6x
1.8x 1.7x

1.5x
1.4x

LTM Q1’212020LTM Q1’20 LTM Q2’20 LTM Q3’20

5.9x

7.6x

9.1x

10.5x
11.3x

5.3x

6.7x
7.8x

8.7x
9.4x

LTM Q1’20 LTM Q2’20 LTM Q1’21LTM Q3’20 2020

133

1,140

1,273

123

2,550

2,673

640

1,614

2,254

960

1,456

2,416

209

1,810

2,019

346

1,890

2,236

547 991 1,055 332 183

Net Debt/Adj. EBITDA Debt/Adj. EBITDA

147

1,124

1,271

592

414

1,879

2,293

985

219

1,852

2,071

261

4/
148

1,066

1,215

647

364

1,844

2,208

999

303

1,891

2,194

227

604

1,629

2,224

1,003

374

2,184

2,558

676

364

1,832

2,196

196

2/

3/

1/ Financial Debt does not include lease liabilities associated to IFRS 16. Cash includes cash equivalents and treasury stock when at Subsidiary level. Ratios are adjusted for currency hedge effect.

2/ Includes intercompany loan with InRetail Consumer to finance acquisition of Makro Peru on December 23, 2020. 3/ Excludes Makro’s results for 2020. 4/ Cash reduction mainly explained by a dividend distribution to fund 
InRetail Peru’s dividend. 5/ Considers intercompany loans with InRetail Consumer tied to bond issuance.

5/

Debt / Adj. EBITDA: 2.9x
Net Debt / Adj. EBITDA: 2.3x

3/

5/
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IFRS 16 EBITDA RECONCILIATION
Million Soles (S/ mm)

1/ Consolidated figures for InRetail include intercompany eliminations and consolidation adjustments.

2/ Includes disposal of assets with right-of-use and associated liabilities, as per IFRS 16.

EARNINGS PRESENTATION Q1’21

Accounting Operating Profit Q1’21 313 114 143 69 

D&A, including additional depreciation of 
assets with right-of-use as per IFRS 16 

+221 +73 +149 +4 

Mark-to-market effect -10 +2 - -12

Adj. EBITDA Q1’21 524 188 291 60 

Excluded rental expenses of assets with 
right-of-use as per IFRS 162/ -96 -38 -65 -4 

Adj. EBITDA Q1’21 – Pre IFRS 16 429 151 226 57 

1/

Q1’21
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IFRS 16 NET INCOME RECONCILIATION
Million Soles (S/ mm)

1/ Consolidated figures for InRetail include intercompany eliminations and consolidation adjustments.

2/ Includes disposal of assets with right-of-use and associated liabilities, as per IFRS 16.

3/ Includes depreciation of key money as per IFRS 16.

EARNINGS PRESENTATION Q1’21

Accounting Net Income Q1’21 -35

Rental expenses of assets with right-of-use as per IFRS 162/ -96

Financial expenses from lease liabilities as per IFRS 16 +25

Exchange rate loss from lease liabilities as per IFRS 16 +39

Additional depreciation of assets with right-of-use as per IFRS 163/ +79

Deferred income tax -14

Net Income Q1’21 - Pre IFRS 16 -1

1/

Q1’21



CONTACT INFORMATION

Vanessa Dañino

Investor Relations Officer

IR email: ir@inretail.pe

This material was prepared solely for informational purposes and is not to be construed as a solicitation or an offer to buy or sell any securities.

This presentation may include forward-looking statements or statements about events or circumstances which have not yet occurred. We have based these forward-looking statements largely on our current beliefs and

expectations about future events and financial trends affecting our businesses and our future financial performance. These forward-looking statements are subject to risk, uncertainties and assumptions, including, among other

things, general economic, political and business conditions, both in Peru and in Latin America as a whole. The words “believes”, “may”, “will”, “estimates”, “continues”, “anticipates”, “intends”, “expects”, and similar words are

intended to identify forward-looking statements. We undertake no obligations to update or revise any forward-looking statements because of new information, future events or other factors.

In light of these risks and uncertainties, the forward-looking events and circumstances discussed in this presentation might not occur. Therefore, our actual results could differ substantially from those anticipated in our forward-

looking statements.

No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information contained herein. It should not be regarded by recipients as a substitute for the exercise

of their own judgment. We and our affiliates, agents, directors, employees and advisors accept no liability whatsoever for any loss or damage of any kind arising out of the use of all or any part of this material.

This material does not give and should not be treated as giving investment advice. You should consult with your own legal, regulatory, tax, business, investment, financial and accounting advisers to the extent that you deem it

necessary, and make your own investment, hedging and trading decision based upon your own judgment and advice from such advisers as you deem necessary and not upon any information in this material.


