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COVID-19 UPDATE

 Since the beginning of May, Government started reopening the economy, activating Phase 1 of the Government Reactivation Plan, which 

included the authorization of e-commerce activities for non-essential retail

 On June 22nd, Shopping Malls were allowed to reopen non-essential retail with 50% visitor capacity, except in restricted regions which 

remain in mandatory quarantine

 Mandatory curfew hours were gradually reduced since May, with most stores now operating regular opening hours, except in restricted 

regions

 Mandatory curfew on Sundays was lifted during the month of July except in restricted regions, but was reestablished on August 12th in all 

regions

 Use of private vehicles within district of residence was allowed at the end of May, and all restrictions on vehicle use were released at the 

beginning of July, except in restricted regions

 According to the Government Reactivation Plan, ~90% of the economic activity has been allowed to operate by end of July with the end 

of Phase 3. However, according to an industry survey 1/, the real economic activity is currently operating at ~76% pre COVID-19 levels

1/ Source: Sondeo Empresarial SAE, August 12th 2020.
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Q2’20 CONSOLIDATED FINANCIAL RESULTS
Million Soles (S/ mm)

Highlights Revenues

Adj. EBITDA 3/ Net Income 3/

3,156 3,368

6,405
6,774

Q2’19 Q2’20 YTD’19 YTD’20

+6.7%

Margin Margin

414
374

812 815

Q2’19 YTD’20Q2’20 YTD’19

-9.5%

112

12

219

104

YTD’20Q2’19 YTD’19Q2’20

-89.7%

Gross 

Margin
30.0% 27.8% 29.7% 28.5%

1/ From March 16th until June 22nd, our Shopping Malls operated only essential retail, which represented ~20% of GLA. Since June 22nd, non essential retail stores started gradually 
reopening. In Q2’20, Shopping Malls were closed 82 days out of 91. 2/ PEN/USD exchange rate was S/3.541 as of June 30th compared to S/3.442 as of March 31th. 3/ Adj. EBITDA 
excludes Mark-to-Market gains from valuation of investment properties of Food Retail and Shopping Malls segments. Adjusted EBITDA and Net Income include IFRS 16 effect.

 Mid single-digit growth in Revenues, despite the almost complete 

closure of our Shopping Malls during most of Q2’20 1/ due to the 

National State of Emergency 

 High single-digit reduction in Adjusted EBITDA, explained by the 

significant reduction in our Shopping Malls segment, despite the 

strong double-digit growth in our Food Retail segment

 Net Income mainly impacted by the negative performance of our 

Shopping Malls segment and an FX loss related to the dollar 

denominated lease liabilities as per IFRS 16 2/

13.1% 11.1% 12.0%12.7% 3.6% 0.3% 3.4% 1.5%
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LTM Q2’20 FINANCIAL AND OPERATIONAL SNAPSHOT
Million Soles (S/ mm)

+LTM Q2’20
(S/ mm; %)

Revenues
% Revenues Contribution

6,223
46%

6,842
51%

462
3%

13,439

Adj. EBITDA 2/

% Adj. EBITDA Contribution
592
32%

985
54%

261
14%

1,778

Adj. EBITDA Margin 3/ 9.5% 14.4% 77.1% 13.2%

Market Position 1st 1st 1st _

# of Stores 509 2,094 21 _

# of Employees 18,313 22,517 458 41,288

Food 
Retail

+ =

Pharma
Shopping

Malls

1/ Consolidated figures for InRetail include intercompany eliminations and consolidation adjustments. 2/ Adj. EBITDA excludes Mark-to-Market gains from valuation of 
investment properties in the Food Retail and Shopping Malls segments and includes IFRS 16 effect. 3/ InRetail Shopping Malls’ Adjusted EBITDA margin is represented 
here as our Net Rental margin, calculated as Adj. EBITDA (inc. IFRS 16) /Net Rental Income. 

1/
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FOOD RETAIL

Net opening of +17k sqm (+4.6%) of sales area since Q2’19, which included +9k 
sqm of 2 new Plaza Vea stores and +8k sqm of 49 new Mass stores. In Q2’20, 
opened 3 and closed 5 Mass stores (-0.4k sqm)

SSS growth of 19.5% in Q2’20, positively impacted by a strong increase in both 
food and non-food categories, and across all formats

Gross margin decreased 67 bps in Q2’20, mainly due to the higher penetration of 
new formats and e-commerce, among others

Adjusted EBITDA margin increased 111 bps in Q2’20, mainly due to better fixed 
cost dilution and cost saving initiatives aiming to offset incremental expenses 
related to COVID-19

Significant growth in e-commerce sales, 5.5x versus pre COVID-19 levels 2/

1/ Adjusted EBITDA excludes Mark-to-Market gains from valuation of investment properties and includes IFRS 16 effect.
2/ Considers growth of Jul’20 vs. Feb’20.
3/ Includes Corporate sales.

% Sales per format (Q2’20)

80%

5%

11%

5%

3/

S/ mm Q2'20 Q2'19 Var %

Revenues 1,666                1,360              22.5%

Gross Profit 435                   364                 19.4%

Adj. EBITDA 1/ 162                   118                 38.2%

Gross Mg 26.1% 26.8% -67 bps

Adj. EBITDA Mg 1/ 9.7% 8.6% 111 bps
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Pharmacies

Top line growth of 0.9% and SSS growth of 0.2% in Q2’20, negatively impacted by 
reduced foot traffic due to the National State of Emergency, which affected both 
pharma and non-pharma categories  

Closed 1 pharmacy in Q2’20

Gross margin of 34.7%, in line with Q2’19

Adjusted EBITDA margin of 15.9%, despite incremental expenses related to COVID-19

Significant growth in e-commerce sales, 3x versus pre COVID-19 levels 3/

MDM

Revenue decline of -11.2% due to a high comparison basis in Q2’19, when we still 
distributed discontinued business lines, and due to the slowdown in the institutional 
and specialist channels due to the National State of Emergency 

Gross margin of 12.6% in Q2’20, in line with Q1’20 mainly due to a change in client mix 
in the distribution unit in the context of COVID-19 

Adjusted EBITDA margin of 3.7% in Q2’20, also in line with Q1’20, mainly due to the 
gross margin effect in the context of COVID-19

PHARMA

1/ Pharmacies refers to the retail pharma unit which operates mainly Inkafarma and Mifarma stores. MDM refers to the Manufacturing, 
Distribution and Marketing unit. Segment breakdown considers management figures.
2/ Adj. EBITDA includes IFRS 16 effect. 3/ Considers growth of Jul’20 vs. Feb’20.

Q2'20 Var % Q2'20 Var % Q2'20 Q2'19 Var %

Revenues 1,242 0.9% 565 -11.2% 1,677 1,688 -0.6%

Gross Profit 432 1.4% 71 -18.7% 500 511 -2.1%

Adj. EBITDA 2/ 198 4.8% 21 -29.8% 216 223 -2.8%

Gross Mg 34.7% 34.6% 12.6% 13.8% 29.8% 30.3% -44 bps

Adj. EBITDA Mg 2/ 15.9% 15.3% 3.7% 4.6% 12.9% 13.2% -28 bps

S/ mm
Pharmacies 1/ MDM 1/ Total
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SHOPPING MALLS 

From March 16th until June 22nd, our Shopping Malls operated only supermarkets, 
pharmacies and bank branches, which represented approximately ~20% of GLA due 
to the National State of Emergency

Since June 22nd, non-essential retail stores started gradually reopening within our 
Shopping Malls, as soon as authorized by Government 

Revenues declined 63.2% and Net Rental margin declined to 35.6% in Q2’20, 
significantly affected by the National State of Emergency

Mark-to-Market 1/ loss of S/36.4 mm in Q2’20 vs a gain of S/3.8 mm in Q2’19

1/ Adjusted EBITDA excludes Mark-to-Market gains from valuation of investment properties and includes IFRS 16 effect.
2/ Net Rental margin is calculated as Adj. EBITDA IFRS 16/Net Rental Income. Net Rental Income is defined as Total Income minus 
reimbursable operating costs related to the maintenance and management of Shopping Malls.

COVID-19 Liquidity Update:

As of June 30th, S/54 mm in cash and equivalents, and an investment of S/165 mm 
in InRetail shares

Secured additional medium term loan of S/110 mm, which will be disbursed end of 
August

No relevant maturities of financial obligations due in 2020

Postponement of all non-essential CAPEX, and reduction of budgeted operating 
and SG&A expenses

S/ mm Q2'20 Q2'19 Var %

Revenues 48                      130                 -63.2%

Gross Profit 19                      88                    -78.4%

Adj. EBITDA 1/ 10                      81                    -87.8%

Gross Mg 39.8% 67.7% -2790 bps

Net Rental Mg 2/ 35.6% 81.1% -4551 bps
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On June 22nd, Shopping Malls were allowed to reopen non-essential retail according to Government measures, and under the following 

restrictions:

18 out of 21 of our Shopping Malls were allowed to reopen non-essential retail

3 of our Shopping Malls located in the cities of Arequipa, Chimbote and Huánuco were not allowed to reopen non-essential retail 

since they are still in mandatory quarantine. These Shopping Malls are only allowed to operate supermarkets, pharmacies and 

brank branches

Visitors are limited to 50% of mall capacity

Since July 20th, restaurants were allowed to reopen on-site dining, with 40% of seating capacity

Gyms, entertainment tenants and education centers, which represent ~13% of GLA are still not allowed to reopen

As of August 12th, Shopping Malls will not be allowed to open on Sundays

As of June 30th, ~59% of our GLA had reopened and as of August 13th, ~74% of GLA has already reopened

REOPENING OF SHOPPING MALLS
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REOPENING OF SHOPPING MALLS

1.5 to 2mts minimum separation between tables in Food CourtsReopening of Food Courts

Strict hygiene protocols for deliveries Live control of number of visitors per Mall

We have implemented additional protocols for the reopening of food courts, click and collect and on-site dining:



1414

DIGITAL INITIATIVES - SHOPPING MALLS

Market Place for tenants to be launched in September Piloting Click and Collect modules in 6 Malls 

Piloting drive-thru “Auto GO” in Real Plaza Salaverry Alliance with Glovo for deliveries
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Openings Same Store Sales (SSS)

QUARTERLY OPENINGS AND SSS BY SEGMENT

Food Retail
Sales Area (‘000 sqm)

Pharmacies
No Stores

Shopping Malls
GLA (‘000 sqm)

Pharmacies

2019:      4.1%
YTD: 13.4%

Food Retail

Shopping Malls 1/

Q2’20Q4’19Q2’19 Q3’19

1.6%

Q1’20

2.9%

4.0%

0.7%

3.1%

2019: 2.6%
YTD:  0.2%

2019: 3.3%
YTD:  1.2%

296 296 306 306 305 

56 61 66 65 65 

395380

Q2’19

375

Q4’19 Q2’20Q1’20Q3’19

394 392

No Spmkts

No Economax

106

5

106

5

Mass

Spmkts

Economax

108

5

No Malls

676 676
807 807 807

Q1’20Q2’19 Q2’20Q3’19 Q4’19

20 20 21 21 21

1/ In Q2’20, SSS of 3.1% considers only supermarkets and pharmacies, which were the only retail tenants allowed to operate their physical stores during that period. 

1,080 1,082 1,094 1,108 1,107

981 980 983 987 987

Q4’19Q2’19 Q3’19

2,077

Q2’20Q1’20

2,061 2,062 2,095 2,094

Mifarma

Inkafarma

108

5

No Mass 347 376 405 398

23

4.1%
2.0%

Q2’19 Q4’19Q3’19 Q2’20Q1’20

7.5%

1.5%

19.5%

23

108

5

396

2323

2.3%

Q3’19

-0.5%

Q2’19 Q4’19 Q1’20 Q2’20

2.4%

0.3% 0.2%

23



4
OTHER

FINANCIAL RESULTS



1717

Net Income 1/ Net Income Breakdown 1/

Net Income excluding FX
and Mark-to-Market 2/

112

12

-39

Net 
Income 
Q2’19

EBITDA 
Reduction

-3

Higher 
Net 

Financial 
Expenses

Lower 
Mark to 
Market

41
-46

Net FX 
Effect

-10

Higher 
D&A

Lower Tax
Expense

Net 
Income 
Q2’20

-43
112

12

219

104

Q2’20Q2’19 YTD’19 YTD’20

-89.7%

Margin

Margin 3.6% 0.3% 1.5%3.4%

3.1% 1.8% 2.7%3.0%

1/ Net Income includes IFRS 16 effect. 2/ Net Income includes IFRS 16 and is adjusted for (i) FX loss/gain, net of tax effect (~30%) and (ii) Mark-to-Market from investment 
properties, net of tax effect (~30%). PEN/USD exchange rate was S/3.541 as of June 30th, 2020 compared to S/3.442 as of March 31th, 2020.

 - S/36 mm of Mark-to-Market loss in Q2’20 
compared to +S/7 mm in Q2’19

 - S/32 mm in net FX loss in Q2’20 mainly explained 
by -S/28 mm from IFRS 16 effect on lease liabilities, 
compared to +S/14 mm in net FX gain in Q2’19, which 
includes a +S/13 mm gain from IFRS 16 effect on 
lease liabilities

98

60

193
180

YTD’19Q2’19 Q2’20 YTD’20

-39.1%

CONSOLIDATED NET INCOME
Million Soles (S/ mm)
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Consolidated CAPEX Cash-Flow Breakdown 

183

152

249
263

126

56

2T’19Q1’19 1T’203T’19 4T’19 2T’20

2019: S/847 mm

740

480

72
-182

Starting 
Cash 

Balance 
2020

CAPEXOperating 
Cash Flow

Financial 
Debt and 

Lease 
Liability

-213

-199

Financial 
Expenses

Dividend 
Distribution

-157

Other 
Non-

Operating 
Investing 
Activities

Ending 
Cash 

Balance 
Q2’20

542

CAPEX AND CASH-FLOW BREAKDOWN
Million Soles (S/ mm)

2020: S/182 mm
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Consolidated Financial Debt 1/ USD Exposure on Financial Debt 

Debt

Cash

Net Debt

38%
48% 51% 53%

22%

40%
49% 47% 45%

Dec-19

3%

Dec-17 Dec-18

2% 2%

Jun-20

Hedge USD PEN

2.9x 3.0x 3.0x

2.5x 2.5x
2.6x

LTM Q1’202019 LTM Q2’20

762

4,488

885

4,661

5,250 5,546

1/ Financial Debt does not include lease liabilities associated to IFRS 16. Cash considers cash equivalents. Ratios are adjusted for currency hedge effect.

CONSOLIDATED FINANCIAL DEBT
Million Soles (S/ mm)

LTM Adj. 
EBITDA

Net Debt/Adj. EBITDA Debt/Adj. EBITDA

1,776 1,818

716

4,919

5,634

1,778



2020

Total Consolidated Debt: S/5,634 mm

Debt / Adj. EBITDA: 3.0x
Net Debt / Adj. EBITDA: 2.6x

2.3x 2.3x
2.1x

2.1x 2.1x
1.9x

LTM Q1’202019 LTM Q2’20

2.2x 2.2x 2.2x

1.5x 1.6x

1.8x

2019 LTM Q1’20 LTM Q2’20

5.6x 5.9x

7.6x

5.0x 5.3x

6.7x

LTM Q2’202019 LTM Q1’20

133

1,140

1,273

108

1,124

1,232

640

1,614

2,254

635

1,468

2,103

209

1,810

2,019

203

1,712

1,915

1/ Financial Debt does not include lease liabilities associated to IFRS 16. Cash includes cash equivalents and treasury stock when at Subsidiary level. Ratios are 
adjusted for currency hedge effect. 2/ Cash reduction mainly explained by a dividend distribution to fund InRetail Peru’s dividend. 

FINANCIAL DEBT BY SEGMENT 1/

Million Soles (S/ mm)

Debt

Cash

Net Debt

LTM Adj. 
EBITDA

547525 991965 332337

Net Debt/Adj. EBITDA Debt/Adj. EBITDA

147

1,124

1,271

592

414

1,879

2,293

985

219

1,852

2,071

261

2/
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Accounting Operating Profit Q2’20 187 91 130 -30 

D&A, including additional depreciation 
of assets with right-of-use as per 
IFRS 16 

+151 +65 +86 +4 

Mark-to-market effect +36 +6 - +36 

Adj. EBITDA Q2’20 374 162 216 10 

Excluded rental expenses of assets 
with right-of-use as per IFRS 16 2/ -92 -36 -64 -3 

Adj. EBITDA Q2’20 – Pre IFRS 16 283 126 153 7 

1/ Consolidated figures for InRetail include intercompany eliminations and consolidation adjustments.
2/ Includes disposal of assets with right-of-use and associated liabilities, as per IFRS 16.

1/

Q2’20

IFRS 16 EBITDA RECONCILIATION
Million Soles (S/ mm)
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Accounting Net Income Q2’20 12

Rental expenses of assets with right-of-use as per IFRS 16 2/ -92

Financial expenses from lease liabilities as per IFRS 16 +24

Exchange rate loss from lease liabilities as per IFRS 16 +28

Additional depreciation of assets with right-of-use as per IFRS 16 3/ +76

Deferred income tax -10

Net Income Q2’20 - Pre IFRS 16 38

1/ Consolidated figures for InRetail include intercompany eliminations and consolidation adjustments.
2/ Includes disposal of assets with right-of-use and associated liabilities, as per IFRS 16.
3/ Includes depreciation of key money as per IFRS 16.

1/

Q2’20

IFRS 16 NET INCOME RECONCILIATION
Million Soles (S/ mm)
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This material was prepared solely for informational purposes and is not to be construed as a solicitation or an offer to buy or sell any securities.

This presentation may include forward-looking statements or statements about events or circumstances which have not yet occurred. We have based these forward-looking statements largely on our current beliefs and expectations

about future events and financial trends affecting our businesses and our future financial performance. These forward-looking statements are subject to risk, uncertainties and assumptions, including, among other things, general

economic, political and business conditions, both in Peru and in Latin America as a whole. The words “believes”, “may”, “will”, “estimates”, “continues”, “anticipates”, “intends”, “expects”, and similar words are intended to identify

forward-looking statements. We undertake no obligations to update or revise any forward-looking statements because of new information, future events or other factors.

In light of these risks and uncertainties, the forward-looking events and circumstances discussed in this presentation might not occur. Therefore, our actual results could differ substantially from those anticipated in our forward-looking

statements.

No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information contained herein. It should not be regarded by recipients as a substitute for the exercise of

their own judgment. We and our affiliates, agents, directors, employees and advisors accept no liability whatsoever for any loss or damage of any kind arising out of the use of all or any part of this material.

This material does not give and should not be treated as giving investment advice. You should consult with your own legal, regulatory, tax, business, investment, financial and accounting advisers to the extent that you deem it

necessary, and make your own investment, hedging and trading decision based upon your own judgment and advice from such advisers as you deem necessary and not upon any information in this material.


